CITY COUNCIL STAFF REPORT
DATE:

June 10, 2021

UNFINISHED BUSINESS

SUBJECT:

REVIEW OF TERMS FOR OPERATIONS AGREEMENT WITH WELL IN
THE DESERT AND MARTHA’S VILLAGE AND KITCHEN FOR DAY USE
HOMELESSNESS SERVICES AND WRAP-AROUND SERVICES AT 225
SOUTH EL CIELO ROAD

FROM:

Justin Clifton, City Manager

BY:
Community & Economic Development Department
______________________________________________________________________
SUMMARY
On April 22, 2021, the City Council held a Public Hearing to review the Conditional Use
Permit (CUP) for “Well in the Desert” - a drop-in and warming/cooling facility for persons
experiencing homelessness (WITD). At this meeting the City Council voted to revoke
the CUP as of June 30, 2021 and directed Staff to bring back draft terms for an
operations agreement with WITD to move to the Boxing Club located at 225 S. El Cielo.
WITD, which will operate the day-use drop-in center, plans to partner with Martha’s
Village and Kitchen (Martha’s) who will provide case management, wrap-around
services, and program monitoring and administration. The potential terms of the
proposed Operations Agreement with these entities are discussed in this report.
RECOMMENDATION:
Provide direction and feedback on the proposed Operations Agreement with Well in the
Desert and Martha’s Village and Kitchen.
BACKGROUND:
The WITD moved into its current facility at 441 S. Calle Encilia on July 1, 2017,
following approval of the CUP which allowed WITD to operate at this site as a cooling
center during the summer months, as a warming center during the winter months, and
as a year-round drop-in center for homeless individuals. WITD also provides space for
counseling and employment services, case worker services, and general administrative
functions.
At its March 25, 2021, meeting the City Council conducted a public hearing for the 18month review of WITD’s CUP. The public hearing was continued to April 22, 2021, when
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the City Council directed Staff to work with WITD to pursue alternate locations for the
WITD Facility.
Staff identified four City-owned sites and three privately-owned sites for City Council
consideration. It was noted that City-owned sites provide the benefit of not requiring a
negotiation and acquisition process and provide more flexibility with site control and use
of the properties. Another important criterion was that the site was be served by public
transit. Most patrons lack any means of transportation, making access to public
transportation a critical necessity particularly for those who are elderly or disabled.
Access to public transportation allows patrons to connect with social service providers,
employment, health care, shopping and recreation. Proximity to public transportation is
often an important criterion for County/State/Federal funding opportunities. A last
consideration was the existing zoning on the site. Sites with a Civic Use Zone
designation would allow uses such as WITD’s to operate by right, whereas any other
zoning designation requires a Conditional Use Permit. The availability of utilities,
whether there is sufficient land for the required facilities and on-site parking, also
needed to be taken into consideration.
The following sites were reviewed by the City Council at the April 22, 2021, public
hearing:
1)
2)
3)
4)
5)

211 N. Sunrise Way (APN: 508-070-016)
296 S. Indian Canyon Drive (APN: 508-091-005)
3589 McCarthy Road (APN: 669-420-019)
E. Ramon Road Site (APN: 677-280-042) – CITY OWNED
3111 E. Tahquitz Canyon Drive – CVEP Building (APN: 502-210-023) – CITY
OWNED
6) 225 S. El Cielo – Boxing Club (APN: 502-210-023) – CITY OWNED
7) N. Gene Autry Trail Site (APN: 677-540-029 and 677-540-028) – CITY OWNED

A map of these sites is provided in Attachment 1.
The City Council determined the Boxing Club provided advantages over the other sites.
It would allow for the most expeditious relocation of WITD as it is controlled by the City;
the building is currently used to support homeless services and was previously used as
a temporary shelter; and it is in a zoning district that allows for this type of use. This site
is also directly adjacent to public transportation and is served by Sunline Transit Routes
2 and 4, and commercial services are located 0.25 miles from this site including
restaurants. The Boxing Club is owned as an asset of the Palm Springs Airport and
must be purchased or leased for fair market value for non-Airport uses.
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ANALYSIS:
As proposed, Staff is recommending proceeding with negotiating a three-party
Operations Agreement with WITD and Martha’s. The services proposed by each entity
are summarized below:
WITD Proposal
The proposed services to be provided by WITD at the Boxing Club are as follows:
• Daily hot nutritious meal to over 135 people a day (at allowed locations)
• Sack lunches for the evenings and on Saturdays
• Transportation to medical and social service appointments
• Cooling Center
• One-way tickets home
• Resumé writing assistance
• Utility assistance
• Furniture
• Phone and mail service
• Food distribution
• Home deliveries to seniors who are homebound
• Van transportation to hot lunch sites
• Emergency food boxes
• Saturday food distribution of healthy foods
• Assistance with food stamps, MISP, ID and more
• Showers
• Clean clothes
• Morning coffee, rolls and fruit
• Notary service
WITD proposed to provide these services seven days a week.
Martha’s Proposal
In addition, Martha’s will also provide wrap-around services to individuals which include:
• Case Management
• Obtaining permanent housing
• Obtaining supportive housing
• Securing health, disability, social security, and other benefits
• Develop computer skills
• Conduct internet searches for employment
• Complete on-line employment applications
• Review interview techniques
• Conduct employment assessments
• Take basic first aid course
• Obtain food handler certificate
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Martha’s will also be responsible for monitoring and evaluating the program’s activities
including collecting and analyzing statistical records, including clients’ intake data,
program participation, client records, and demographic profiles. Case Managers will
utilize desktop computers and laptops for data collection and data entry into the
agency’s C-Star database and HMIS. It should be noted that HMIS reporting is a
requirement for use of Homeless, Housing Assistance and Prevention Program funding
(HHAP). As part of Martha’s monthly evaluation process, Case Managers prepare
reports that includes information regarding progress toward stated outcomes, evaluation
of data and programs, analysis of success and barriers, integration of Housing First best
practices, analysis of successes and barriers, and a review of trends in services and/or
population served. A detailed description of Martha’s services and qualifications is
provided in Attachment 2.
Services to be provided by Martha’s will be offered Monday through Friday 8:30 am to
4:00 pm in one of the two 10 x 30-foot modular office buildings. Martha’s will be closed
for observed holidays, and staff training. The estimated value for these services by
Martha’s Village is $221,908. An operating budget for services to be provided by
Martha’s Village is also included with Attachment 2.
Facility Improvements
The existing building is 2,132 square feet and has one bathroom. The proposed
additions and modifications to the Boxing Club site are as follows:
•
•
•
•
•
•
•
•

•

Two (2) 10 x 30-foot modular offices with ramps for ADA access located in
parking stalls along the northern edge of the Boxing Club property
Two (2) portable showers located between the Boxing Club building and Arenas
Road
Two (2) portable bathrooms located between the Boxing Club building and
Arenas Road
Two (2) Pod Storage containers to be in parking spaces at the southwest corner
of the Boxing Club property and to be screened by corrugated fence with Ficus
Hedge in front
15 x 15-foot pergola with misters to be located at the northwestern corner of the
Boxing Club property
Pavers to be installed in the northwestern corner of the Boxing Club property
(pergola to be located on the area where pavers are installed)
Grass to be added to the western boarder of the property with shade structures.
Corrugated fence with Ficus hedge along Arenas Road (southern boarder) and
between the Boxing Club property and Court House parking lot (northern border).
A portion of the corrugated fence will also run from the southwest corner of the
Boxing Club building to Arenas Road to screen the showers and bathrooms from
public view.
Paint interior of Boxing Club building
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WITD has provided a site plan (Attachment 3 and below) and 3-dimensional
renderings (Attachment 4 and below) of the facility as proposed.
Proposed Site Plan
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3 Dimensional Renderings
Aerial View (from south looking north)

Aerial View (from southeast looking northwest)
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Aerial View (from east looking west)

Bathrooms and Showers

4A-7

City Council Staff Report
June 10, 2021 – Page 8
Well in the Desert Operating Agreement

Secondary Impacts
As previously reported, a Palm Springs Police Department analysis identified an
increase in the calls for service within the service area around the WITD’s current
location at 441 South Calle Encilia.
•

Overall calls for service within the area increased significantly in 2020 when
compared to the statistics from 2019. Part of this increase can be attributed to
the fact Police staff have initiated more frequent patrols and property inspections
in the area. However, there has been an increase in the number of homeless
individuals in the area over the last 12 months, which may in part be attributed to
conditions related to the pandemic, as well as the availability of services such as
Project RoomKey and WITD.

•

The number of calls for service that may be directly attributable to homeless
individuals also increased significantly in 2020, when compared to statistics from
previous years. There were 575 calls for service related to homeless individuals
in the period from June 2019 to November 2019; this number increased to 794
calls for service between December 2019 and May 2020 and increased again to
924 calls for service between June 2020 and November 2020.

•

The number of arrests related to homeless individuals has generally held steady
during the reporting period, with the exception of the period between June 2020
and November 2020, where the number of arrests within the area dropped
significantly. The number of arrests for the first half of the new reporting period
are tracking slightly less than the number of arrests for 2019 and the first half of
2020.

While conditions on the WITD site have generally improved, the secondary impacts of
the facility and the general increase in the homeless population in the area have
resulted in challenging conditions for area residents and businesses.
To reduce the potential for secondary impacts at the Boxing Club site, WITD has
proposed to have patrons sign an agreement not to loiter in the vicinity of the Boxing
Club before or after WITD hours of operation. This includes:
•
•
•
•

Nearby residential properties
Nearby office, commercial, or civic spaces
Airport Properties including landscaped parkway areas along El Cielo
Sidewalks and Streets

Violation of the rules would terminate the patron’s privileges to access the WITD
facilities and utilize their services.
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Furthermore, certain conditions contained in the CUP for the Calle Encilia site includes
several requirements that help reduce the secondary impacts. These requirements will
be incorporated into the proposed Operations Agreement. The latest version of the CUP
is provided as Attachment 5. Items to be included in the Operations Agreement
include:
Cause No Disturbance. The contractor shall monitor outdoor parking areas, walkways,
and adjoining properties and shall take all necessary measures to ensure that patrons
do not loiter, create noise, litter, or cause any disturbances while on-site. The contractor
shall ensure that at closing time, all patrons leave the property promptly and that the
property is clean and secure before the contractor leaves the premises. The Police
Chief, based upon complaints and/or other cause, may require on-site security officers
to ensure compliance with all City, State, and Federal laws and conditions of approval.
Failure to comply with these conditions may result in termination of the Operations
Agreement, temporary business closure or criminal prosecution.
Grounds for Revocation. Non-compliance with any of the terms of the Operations
Agreement or with City codes and ordinances, State laws; any valid citizen complaints
or policing and safety problems (not limited to excessive alcohol consumption, noise,
disturbances, signs, etc.) regarding the operation of the establishment, as determined
by the Chief of Police or the Director of Building and Safety, may result in termination of
the Operations Agreement. In addition, violations of the City Codes and Ordinances will
result in enforcement actions which may include citations, arrest, temporary business
closure, or termination of the Operations Agreement.
Comply with City Noise Ordinance. The contractor shall comply with the provisions of
Section 11.74 Noise Ordinance of the Palm Springs Municipal Code. Violations may
result in termination of the Operations Agreement.
Hours of Operation. The operating hours shall be limited to 7:30 a.m. until 6:00 p.m.
daily. The hours of operation may be extended to 8:00 p.m. during periods of extreme
weather, including the following:
• Extreme heat (defined as temperatures in excess of the average daily
high temperature);
• Extreme cold (defined as temperatures below the average daily low
temperature); or
• Excessive precipitation (defined as rain or other precipitation in excess
of daily norms).
No overnight occupancy shall be permitted. Any modifications to the hours of operation
shall require an amendment to the Operations Agreement.
Changes in Operation. The applicant shall notify the City Manager in writing 30 days in
advance of any changes in the operation of business. Any transfer of this Operations
Agreement is subject to review and approval by the City.
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Permitted Services. The contractor shall be permitted to maintain a cooling center
(seasonal) and drop-in center (year-round) with associated activities for homeless
individuals, offer counseling services, offer employment services, offer case worker
support, and maintain general administrative office functions. No other services shall be
offered, unless an amendment to the Operations Agreement is approved.
Food Service. The contractor is prohibited from providing meal service to patrons at the
facility. Meal service may be provided at approved off-site locations. While meal service
is prohibited, water, soft drinks, and pre-packaged food items may be provided to
patrons while using the facility.
Distribution of Food and Other Commodities. No mass distribution of food, clothing or
other similar commodities is permitted at the subject site.
On-site Security. The contractor shall be required to provide private on-site security
personnel a minimum of one and one-half (1-1/2) hours prior to opening hours and for
one and one-half (1-1/2) hours after closing hours.
Loitering. Patrons of the facility shall not be permitted to loiter on the subject site or on
adjacent parcels. On-site security shall be responsible for monitoring and reporting
incidents of loitering.
Lighting. The contractor shall be required to provide and maintain adequate lighting at
all entrances and stairwells in the office complex. Building entrances and stairwells shall
remain illuminated between sunset and sunrise.
24-Hour Contact Number. The contractor shall be required to maintain a 24-hour
contact number visible and available to the public to report any disturbances or issues.
Exterior Alarms & Audio Systems. No sirens, outside paging or any type of signalization
will be permitted, except approved alarm systems.
Outside Storage Prohibited. No outside storage of any kind shall be permitted except as
approved as a part of the proposed plan.
No off-site Parking. Vehicles associated with the operation of the proposed
development including company vehicles or employees vehicles shall not be permitted
to park off the proposed building site unless a parking management plan has been
approved.
Review Period. After twelve (12) months of operation, the Operations Agreement shall
be reviewed at a City Council meeting, at which time the City Council shall review
conformance with the Operations Agreement and other issues associated with the
operation of the use.

4A-10

City Council Staff Report
June 10, 2021 – Page 11
Well in the Desert Operating Agreement

Security Plan. A security plan, reviewed and approved by the Police Department, shall
be required to establish security protocol for the use. The security plan shall address
site lighting, security cameras, and any other security features deemed necessary by
the Police Department. The security plan may be modified by the Police Department at
any point in the future based on any identified security concerns.
On-site Security. On-site security shall conform to the minimum requirements identified
in PSMC Section 5.52. On-site security personnel shall be required to wear uniforms in
accordance with PSMC Section 5.52.100, or as may otherwise be approved by the
Police Department. The applicant shall provide the names of all on-site security
personnel to the Police Department and shall notify the Police Department within fortyeight (48) hours of any changes to the list of security personnel. (10/9/19 MK: Official
security patrol for before and after hours patrolling).
Quarterly Meetings. The applicant and the Police Department shall be required to hold
quarterly forums for area residents and business owners in order to receive input on any
neighborhood security issues and discuss potential resolutions.
Complaint Resolution. The operator shall work with the Police Department to amicably
resolve complaints related to the operations at this property.
Other conditions may be added as deemed necessary by City departments.
Term
WITD has requested a term of three years. However, Martha’s has indicated they only
have funding for wrap-around services through the end of June 2022. Therefore, Staff is
proposing the term of the Operations Agreement be for one (1) year, with two (2) oneyear options.
BUSINESS PRINCIPAL DISCLOSURE:
The Well in the Desert is a 501(c)(3) non-profit organization with nearly 30 years of
experience of working with homeless individuals. WITD has the following officers:
Arlene Rosenthal serves as President, Matt Naylor serves as Vice President, Cardriner
Bowden serves as Treasurer, and Dennis Jory serves as Secretary. Its Board of
Directors are Joan Wolff, Leo Daniel Milmet, Charlie Paglia, Harry Stone, Dan Kerrigan,
MarJon Hudson, and John Warfield.
Martha’s Village & Kitchen, Inc., is an active Domestic Non-profit California Corporation
with the following officers: Chief Executive Officer and President, Linda Barrack,
Martha’s Village & Kitchen, Inc.; Management Officers consists of Chairman of the
Board, Henry Burdick, Pharmative Corp., Co-Founder, Retired, Chairman & CEO;
Treasurer/Vice Chairman, Bill DeMucci, Consultant; and Secretary, Howard Lincoln. Its
Directors include: Brian Amidei, CEO, Founding Partner of Fortem Financial; Dan
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Dunlap, President, Dan Dunlap Companies; Edie Hylton, Former Deputy City Manager
City of La Quinta; Duane Jacobs, Retired; Martha Jimenez-Sullivan, Community
Banking, Wells Fargo Bank; Ramiro Jimenez, Vice President FirstBank – California;
Daniel Levine, CEO K&L Distributors; Christy Major, SVP, Sr. Relationship Manager,
Pacific Premier Bank; Tracey Starr, Editor, Communications Professional, SelfEmployed, and Jonas Udcoff, CEO, Co-Founder Cord Media, LLC.
FISCAL IMPACT:
Facility costs can be estimated based on lease comparable reports which indicate the
monthly rent per square foot for office buildings in the vicinity of the Boxing Club is $1.10
per square foot. This would equate to $2,345.10 per month, or $28,142.40 per year based
on the Boxing Club square footage of 2,132. Furthermore, an appraisal completed in
February 2020 indicated the value of the Boxing Club to be $297,000.
However, all the potential fiscal impacts to the City have not yet been determined and will
depend on final terms included in the Operations Agreement. For example, Staff has
identified costs for wrought iron fencing ($11,550) and chain link fencing ($4,133). WITD
however, is proposing a concept which utilizes corrugated fencing with landscaping (Ficus
hedge). If the corrugated fencing and landscaping is approved, Staff will require the
estimated costs of those items. In addition, the WITD proposal includes outdoor seating,
misting system, and shade structures. These items are not allowed under the current
CUP, but if approved, Staff will require the costs for these items also.
REVIEWED BY:
Department Director:
City Manager:

Jay Virata
Justin Clifton

ATTACHMENTS:
1)
2)
3)
4)
5)

Alternate Locations
Martha’s Village Wrap Around Services and Budget
Proposed Site Plan
Proposed Design
WITD Conditional Use Permit
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On behalf of Martha’s Village & Kitchen, I would like to put forward our qualifications, derived from three
decades of experience, to be considered for the opportunity to provide Homeless Wrap-Around Services to
homeless and individuals at risk of being homeless in the City of Palm Springs. Martha’s Village & Kitchen is
uniquely positioned in the Coachella Valley community with experience and partnerships to provide individuals
and families in Palm Springs with the highest level of service and assistance.
Organization Overview and Available Services
Martha’s Village and Kitchen has served homeless and impoverished people of the Greater Coachella Valley
since 1990 including with a current average of 8,000 individuals walking through its doors annually. As the first
and resource of its kind in the region, Martha’s has been an oasis of hope for the homeless and impoverished
families and individuals of Riverside County’s Coachella Valley for over 30 years. In 1990, Martha’s began
serving hot meals once a week in a small kitchen. Community members came forward and began assisting in
meal preparation and food service. In 2001, recognizing the diverse needs of our region’s homeless and
impoverished individuals & families, Martha’s opened its 130-bed facility funded through HUD just over twenty
years ago, and boosts no Program citing or monitoring finds.
Over Martha’s four years of service the average number of homeless individuals served has been 450 to over
500 unduplicated.
Today, Martha's impact on the community has grown as it has responded to new community needs. The
targeted services provided by Martha’s meet the community's most urgent needs and address the underlying
causes of homelessness to make life-saving impacts. Unlike any other organization in the region in size and
scope, we have achieved the following key outcomes and accomplishments:
•
Affordable Housing: Martha's offers the community 130-bed residential Housing First facility with 95 beds
for homeless families and 25 beds for homeless single adults. Last year alone, Martha's provided housing to
432 clients / men (75), women (149), and children (208). Of those who exited Martha's Housing Program, 89%
moved into permanent housing. Finally, Martha's most recent client survey results show that 98% of clients
reported feeling supported and secure on their path to self-sufficiency.
•
Career and Education Center: Our highly qualified staff provides job preparation, adult education, career
development and job placement assistance. Last year 510 homeless and impoverished clients utilized career
and education services. Further, 76% of the clients who engaged in and completed Career Services secured
employed.
•
Food Services Program: We provide three meals a day to residents of our housing program and a hot
lunch to community members in need. Last year, Martha's provided 275,072 highly nutritious meals, USDA
Food Distribution and its emergency pantry.
•
Case Management: Trained Critical Case Managers are SOAR certified to address the needs of client Social
Security Disability applications, and numerous other client entitlements. All Case Managers are trained in the
VISPADT process, GAF mental Health Assessments and Housing First. Case Managers through individualized
case plans, client assessments, counseling and information and supported referral services, staff increases the
clients’ success in exiting homelessness to safe and affordable permanent housing with entitlements and
income in place. Case Managers have access to numerous collaborations.
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•
Children’s Services: Our year round state licensed children’s’ program provides free, high-quality childcare
year-round to a minimum of 55 impoverished children.
•
Recovery Services: A range of group & individual services are available to address drug, alcohol &
gambling addictions. Throughout the week AA and NA meetings are held with an average of over 300
individuals attending monthly.
•
Emergency Assistance: We provide low-income community members with rental assistance,
transportation assistance, food baskets, clothing and furniture vouchers & infant supplies. 44,731 emergency
meals were provided last year. Martha’s is active in Homeless Prevention, and service to those who are at risk
for homelessness.
•
Integrated Health Care: Borrego onsite state-licensed medical clinic, provides free and sliding scale
preventive, primary and psychiatric care to Martha’s residents and our neighbors in need.
Thr
oug
For those experiencing homelessness and poverty in the Coachella Valley, Martha’s Village and
hou
Kitchen offers a gateway of hope through which people regain their lives and end the cycles of
t
homelessness and poverty. The breadth, depth, and sophistication of the services we provide are
the
reflected in the lives we help change every day. We feel fortunate to witness the transformations
year
made at Martha’s by individuals and families overcoming barriers to self-sufficiency and returning to
s,
a home of their own.
one
of Martha’s greatest strengths has been its ability to step up and meet a community need. Recently, Martha’s
has witnessed first-hand the overwhelming community need for basic services such as housing, case
management and employment and has worked to expand its capacity to meet these needs.
Specifically, Martha’s has the experience and capacity to meet the following needs identified in the City of
Palm Springs request for wrap around services to be located within the city:
•
Full Case Management - Trained Critical Case Managers are SOAR certified to address the needs of
client Social Security Disability applications, and numerous other client entitlements. All Case Managers are
trained in the VISPADT process, Riverside County CES, Rapid Rehousing process and Housing First. Case
Managers through individualized case plans, client assessments, budgeting (Snart Money istruction),
counseling and information and supported referral services, staff increases the clients success in exiting
homelessness to safe and affordable permanent housing with entitlements and income in place.
•
Full State licensed Workforce Development Employment Services to include needed computer related
skills, assessments, interveiwing skills with video review process, interveiw clothing, hygene needs,
transportation, basic training and certificates as needed for employment. Also provided will be a client
message line for employment responses. Martha’s Culinary Training Program, which will be offered on site at
Martha’s in Indio - Wrap around services client may enroll with transportation provided.
•
Directly working in Colaboration with Riverside County Behavioral Health Specialists, Mental Health
Peer Specialist, Palm Springs Police Department - COMMUNITY SERVICE OFFICERS, Mental Health Crisis
Response Team, CVAG, Office on Aging, Shelter from the Storm, CVRM, The Well in The Desert, Desert AIDS
Project, Catholic Charities, Riverside County CoC, AA, NA, Hospitails, insurance providers, Social Security, LTBG
groups and numerous other agencies.
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Martha’s will also bring its relationship with collaborating partners, such as Borrego’s Medical mobil medical
unit, Workforce Development presentations, Free Tax retun services, etc. Martha’s also has a pool of
thousands of Volenteers with expertise in many areas to draw on to assist staff when needed.
Martha’s capacity for this project includes professionally trained case managers that have experience working
intensively with homeless individuals and individuals at risk of homelessness to develop and
progress through an individualized assessment, case plan that addresses issues such as mental and physical
health, chemical dependency, legal problems, employment history, educational needs, and securing
permanent housing and income. Martha’s Housing Program has provided the organization substantial
experience in case management by assisting residents to overcome obstacles to independent living and
positions them to exit Martha’s with stable income, permanent housing and a hopeful future for themselves
and their families.
Further, Martha’s capacity for this project is displayed through its professional employment specialists.
Martha’s acknowledges that homeless persons experience significant barriers to obtaining and maintaining
meaningful employment, Martha’s capacity to overcome these obstacles have developed significantly in the
last 28 years. Martha’s previous and current clients often have limited vocational skills and varied job histories,
which can prevent them from becoming employed. Martha’s is able to break the cycle of homelessness by
addressing some of the underlying causes of unemployment including: inadequate education, language
barriers, insufficient childcare, inadequate job training, poor employment histories, bad credit, legal issues,
transportation obstacles, and a variety of physical and mental health concerns including substance
dependency problems. With stable employment, participants receive regular income (often for the first time),
build references and experience the dignity associated with working.
To help adults achieve employment and lay the foundation for future success, Martha's has the capacity to
provide an onsite Career Center in Palm Springs that will provide job seeking skills training, assistance with
resume writing, mock interview training, job skills classes, career exploration assessments, and individual
employment plans. Martha’s also has the capacity to provide paid internships and on-the-job skills training.
Proposed Operating in Palm Springs:
We are proposing a mix of case management, outreach and employment services, as well a time spent in the
area of resource development, client advication, requried meetings, etc. Further, Martha’s has spoken to the
Well In the Desert about allowing the providing of services in its building in Palm Springs – With hours of
operation – Monday through Friday 8:30 am 4:00 pm – Closed for observed holidays, and staff training.
Proposed Budget
***Please note - Martha’s Village has secured full funding for the Palm Springs project until 06-30-2023 by
using its talented grants team who highlighted the need and leveraged Martha’s expertise.
Martha’s budget refelects the assigning of a number of staff memebers to meet any demand patterns and to
allow for a professional group approach to solve client needs with appropertiate solutions.
I want to make it very clear that Martha’s views this as a partnership where Martha’s and the City of Palm
Springs will work jointly to seek funds past June 30, 2022.
*** Martha’s is requesting office space large enough to accomodated its staff of four.
See budget attachment for staffing patterns and annual costs.
Martha’s Village & Kitchen | 83791 Date Avenue, Indio, CA 92201 | (760) 347-4741 | www.MarthasVillage.org
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Capacity for Providing Additional Service
Martha’s is a dynamic, nonprofit public benefit corporation from its board to its 52 trained front line staff
which provides the capacity to push itself to meet the most urgent needs of the Coachella Valley community.
To illustrate, Martha’s is led by a board of accomplished and compassionate community leaders from diverse
areas of the community, business and social services.
Day-to-day organizational leadership and oversight is provided by our President and CEO Linda Barrack. Ms.
Barrack has spent more than 30 years working to address the needs of individuals and families experiencing
homelessness in the Coachella Valley. She was previously the Director of Riverside County Operations for
Jewish Family Services of San Diego and the Episcopal Community Service of San Diego. Ms. Barrack authored,
secured HUD funding and successfully operated the first Permanent Supportive Housing in Riverside County.
Over the course of her career Ms. Barrack has supervised Emergency Shelters, Drop in Centers, Transitional
Housing, numerous Supportive Services Programs under the successful management of HUD, ESG (County and
State), CDBG (Cities and County), EHAP, EFSP, HHAP, HEAP, CDBG-CV, CoC ESG-CV, First Five, State AB1111,
CSBG, CDBG- Capital and Services, Foundations, Cities, Riverside County, etc funding. Ms. Barrack is the past
Co-Chair of the Riverside County Continuum of Care Council, and an active Chair Person and a member of
numerous collaborations and committees related to serving homeless and impoverished individuals in the
Coachella Valley.
Martha's Housing (including case management services and Wrap-Around Services (including employment and
outreach services) have developed a diverse funding portfolio over the past three decades. These funding
sources include individual donations, private foundation grants, government (city, county, state, and federal)
grants, enterprise revenue, Thrift Store revenues, donated auto sales and event fundraising. Martha's
experience managing grants ranging in size from $500 to over $2,000,000 has provided Martha’s the financial
tools to build additional program capacity while still allowing for unexpected financial costs, and the never
ending plight of flat funding and changing funding.
Proposed Intake Procedures
Martha’s proposes to utilize a “Housing First” approach that will ensure that participants are eligible and
quickly brought into housing regardless of their income level, sobriety, criminal record, and history
experiencing domestic violence. Specifically, an intake meeting would be conducted with each client to
establish the most effective route to stable housing and employment. Martha’s experience has made it
sensitive to client barriers and confident in its ability to work to overcome them based on each individual’s
circumstance(s) and housing needs. All families and individuals will be VISPDAT and forwarded to Riverside
Coordinated Entry System (CES).
Martha’s intake process is focused on quickly and successfully connecting homeless individuals to the most
effective wrap-around services. Martha’s works to remove barriers to housing, such as sobriety, treatment, or
service participation requirements as well as removing a barrier for those with related preconditions that
might lead to the program participant’s termination from the project.
Specifically, an intake meeting will be conducted with each homeless individual and family to establish a
customized path for their specific needs. MVK is sensitive to client barriers, and works to overcome them
based on each homeless family or individual’s circumstance(s) and needs.
Experience Working With Public Entities
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We recognize that collaboration is critical to successfully ending homelessness. Martha’s has a long history of
working with City, County, State, and Federal agencies as well as local social services organizations, and the
Riverside CoC in order to provide coordinated, efficient and effective mainstream and population-specific
services that reduce program barriers for the chronically homeless. Although Martha’s provides a diverse
offering of supportive services, it is not feasible for an agency to address every need presented by clients; we
will seek out, support and connect clients to the local resources available in close proximity to their housing
and based on their individualized needs.
Over the past 30 years, Martha’s has contracted with the following Coachella Valley city government in
providing homeless related services:
City of Palm Desert
Martha’s has received Community Development Block Grant funding from the City of Palm Desert since 2003.
This partnership has provided Martha’s funding for its homeless wrap-around services as well as capital
expenditures. During this time, Martha’s has worked closely with the Special Programs Department Staff in
accomplishing program objectives and providing timely and accurate reporting.
City of Rancho Mirage
Martha’s has received funding from the City of Rancho Mirage since 2003. Martha’s has successfully applied
for Special Assistance Funding that enables Martha’s to provide homeless wrap-around services. Martha’s
works with the City of Rancho Mirage staff to ensure that program benchmarks are met and reporting is
efficiently completed.
City of Indian Wells
Martha’s has received funding from the City of Indian Wells since 2003. Martha’s has successfully applied for
funding that enables Martha’s to provide homeless wrap-around services. Martha’s works with the City of
Indian Wells staff to ensure that program benchmarks are met and reporting is efficiently completed.
City of Indio
Martha’s has received funding from the City of Indio beginning in 2010 for both Community Development
Block Grants and Special Request Funding. This partnership has provided crucial funding for homeless food
services. Martha’s has gained valuable experience in collaborating with city officials in making a difference in
the Coachella Valley.
City of La Quinta
Martha’s has partnered with the City of La Quinta since 2009. Martha’s has made successful operating and
capital requests from the City of La Quinta that enabled Martha’s to provide homeless wrap-around services to
individuals and families in need.
**Please note that Martha’s successfully manages funds from 50 numerous funding sources annually.
Martha’s maintains a Platinum Guide Star rating.
Further, Martha’s has 16 years of U.S. Department of Housing and Urban Development project experience
including the utilization of quantitative tools and methodologies to provide timely and accurate evaluations on
government contracts. Martha’s has extensive experience utilizing potential projected outcomes include exits
to permanent housing and increase in client income from employment as of the end of the operating year or
program exit. Martha’s experience has demonstrated that it consistently meets or exceeds its outcomes
through our staffing plan and supportive services designed with a sharp focus on exiting residents to
permanent housing with income as soon as possible. Further, Martha’s has been utilizing quantitative tools
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and methodologies since 1997 for its Community Development Block Grant administration in partnerships with
Coachella Valley cities and Riverside County. All grant monitoring requirements were exceeded.
Equipment & Software
Martha’s is dedicated to harnessing the power of technology in allowing us to both achieve program objectives
as well as measuring services achievements and our effect on individual clients. Measurement and analysis is
critical to our ongoing success.
First, for this project, case managers and employment specialists will utilize laptop computers with secure
internet connections. These laptops are crucial as they will provide Martha’s staff members with ability to
record data on site as well as provide clients an easy to access means of:
-obtaining permanent housing -obtaining supportive housing -securing health, disability, social security, and
other benefits -develop computer skills -conduct internet searches for employment -complete on-line
employment applications -review interview techniques -conduct employment assessments -take basic first aid
course (this will be accomplished through the online course software at the American Academy of CPR and
First Aid) -obtain food handlers certificate
Second, this project will require Martha’s to monitor and evaluate the program’s activities including collecting
and analyzing statistical records, including clients’ intake data, program participation, client records, and
demographic profiles. Case Managers will utilize desktop computers and laptops for data collection and data
entry into the agency’s C-Star database and HMIS. As part of Martha’s evaluation process, monthly, Case
Managers prepare and present a report that includes information regarding progress toward stated outcomes,
evaluation of data and programs, analysis of success and barriers, integration of Housing First best practices,
analysis of successes and barriers, and a review of trends in services and/or population served. This report is
presented to the President and CEO, Vice President, Director of Programs and Director of Financial Services.
Conclusion
A partnership with the Well in the Desert and the City of Palm Springs will allow Martha’s Village & Kitchen the
opporunity to utilize its dynamic skill set to provide critical homeless wraparound services to individuals in
Palm Springs that are most in need. Martha’s has served individuals from Palm Springs for many years and this
relationship is an opportunity to expand and formalize a partnership with the City of Palm Springs and the Well
in the Desert.

Sincerely,
Linda Barrack
Martha’s Village & Kitchen
President and Chief Executive Officer
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Martha's Village
Wrap Around Services Budget
BUDGET
TOTAL
Operating Expenses
Employee Expense / All inclusive ‐ 1.0 FTE Case Manager ‐
1.0 FTE Employment Specialist ‐ .20 FTE Program
Manager /Case Manager ‐ .20 FTE Senior Manager ‐ .40
FTE Reporting Specialist

Rent @ $700 monthly all utilities included plus $700
deposit ‐ $400 deep cleaning
***Please note Martha's will cover the costs above
$9,500 when Martha's receives an executed MOU or
contract with the City of Palm Springs, Martha's.

159,016

‐

Phone ‐ Two lines

1,500

Internet ‐ For staff and client connection ‐ Monthly fee
and install

1,500

Travel ‐ Staff ‐ Mileage and Van Expense / Client ‐ Bus
passes, Uber, etc..

15,119

Advertising/ staff training and hiring costs/staff screening
Bldg & Equip Maint & Repair ‐ Costs as needed for small
repairs

2,500

700

Office Supplies

3,400

Client Supplies ( Birth Certs, Licenses, Certifications, IDs,
Uniforms, interview clothing, hygiene items, etc.)

4,500

Insurance ‐ For office content

Computers ‐ 2‐ Staff ‐ Power user desktop set up $1,500,
5 ‐ laptops for client use $730, 1‐scanner $650
Printer
Office furnishings ‐ Case Management ‐ Desk, chairs,
meeting table, printer stand, file cabinets, etc.
Miscellaneous
Admin 10% ‐ All eligible activities ‐ Accounting, HR,
Payroll, compliance, etc.
Total Operating Expenses

600

7,300
600

2,500
2,500
‐
20,173
‐
221,908
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WELL IN THE DESERT
Modular Office 10'x36' + Handicap ramp

Modular Office 10'x36' + Handicap ramp

Pergola 15'x15' with Mister

Install Paver

Install Grass

El Cielo Rd

Existing
Parking

Existing
House

Existing
Patio

POD Storage

Street

Corrugated Fence
+ Ficus Hedge in front of it

Corrugated Fence
+ Ficus Hedge in front of it

Shower1 & 2

Street

Bathroom 1 & 2
Arenas Rd
Corrugated Fence
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RESOLUTION NO. 24253 - AMENDED
EXHIBIT A
Case 5.1419 CUP
Well in the Desert
Address: 441 South Calle Encilia
September 18, 2019
REVISED CONDITIONS OF APPROVAL
Before final acceptance of the project, all conditions listed below shall be completed to the
satisfaction of the City Engineer, the Director of Planning Services, the Director of Building
and Safety, the Chief of Police, the Fire Chief or their designee, depending on which
department recommended the condition.
Any agreements, easements or covenants required to be entered into shall be in a form
approved by the City Attorney.
ADMINISTRATIVE CONDITIONS
ADM 1.

Project Description. This approval authorizes the Well in the Desert, a
charitable institution, to provide services to homeless individuals within an
existing building located at 441 S Calle Encilia, except as modified with the
approved the conditions below.

ADM 2.

Reference Documents. The site shall be developed and maintained in
accordance with the plans submitted in conjunction with this application and
maintained on file in the Planning Division, except as modified by the conditions
below.

ADM 3.

Conform to all Codes and Regulations. The project shall conform to the
conditions contained herein, all applicable regulations of the Palm Springs
Zoning Ordinance, Municipal Code, and any other City County, State and
Federal Codes, ordinances, resolutions and laws that may apply.

ADM 4.

Minor Deviations. The Director of Planning or designee may approve minor
deviations to the project description and approved plans in accordance with the
provisions of the Palm Springs Zoning Code.

ADM 5.

Indemnification. The owner shall defend, indemnify, and hold harmless the City
of Palm Springs, its agents, officers, and employees from any claim, action, or
proceeding against the City of Palm Springs or its agents, officers or employees
to attach, set aside, void or annul, an approval of the City of Palm Springs, its
legislative body, advisory agencies, or administrative officers concerning Case
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Conditions of Approval
5.1419 CUP – Well in the Desert at 441 S Calle Encilia
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September 18, 2019

5.1419 CUP. The City of Palm Springs will promptly notify the applicant of any
such claim, action, or proceeding against the City of Palm Springs and the
applicant will either undertake defense of the matter and pay the City's
associated legal costs or will advance funds to pay for defense of the matter by
the City Attorney. If the City of Palm Springs fails to promptly notify the
applicant of any such claim, action or proceeding or fails to cooperate fully in
the defense, the applicant shall not, thereafter, be responsible to defend,
indemnify, or hold harmless the City of Palm Springs. Notwithstanding the
foregoing, the City retains the right to settle or abandon the matter without the
applicant's consent but should it do so, the City shall waive the indemnification
herein, except, the City's decision to settle or abandon a matter following an
adverse judgment or failure to appeal, shall not cause a waiver of the
indemnification rights herein.
ADM 6.

Maintenance and Repair. The property owner(s) and successors and
assignees in interest shall maintain and repair the improvements including and
without limitation all structures, sidewalks, bikeways, parking areas, landscape,
irrigation, lighting, signs, walls, and fences between the curb and property line,
including sidewalk or bikeway easement areas that extend onto private
property, in a first class condition, free from waste and debris, and in
accordance with all applicable law, rules, ordinances and regulations of all
federal, state, and local bodies and agencies having jurisdiction at the property
owner’s sole expense. This condition shall be included in the recorded
covenant agreement for the property if required by the City.

ADM 7.

Time Limit on Commencement of Use. The time limit for commencement of
the operation authorized by this conditional use permit shall be prior to the term
limit imposed in Condition of Approval No. PLN 1 below.

ADM 8.

Revocation or Voiding of Conditional Use Permit. Approval of this Conditional
Use Permit is subject to all terms and conditions outlined herein and pursuant
to Zoning Code Section 94.02.00(I).

ADM 9.

Public Art Fees. This project is excepted from paying public art fees as a
nonprofit social service, pursuant to Section 3.37.050(b)(4) Palm Springs
Municipal Code.

ADM 10. Cause No Disturbance. The owner shall monitor outdoor parking areas,
walkways, and adjoining properties and shall take all necessary measures to
ensure that customers do not loiter, create noise, litter, or cause any
disturbances while on-site. The owner and operator shall ensure that at closing
time, all customers leave the property promptly and that the property is clean
and secure before the owner/operator leaves the premises. The Police Chief,
based upon complaints and/or other cause, may require on-site security
officers to ensure compliance with all City, State, and Federal laws and
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conditions of approval. Failure to comply with these conditions may result in
revocation of this permit, temporary business closure or criminal prosecution.
ADM 11. Grounds for Revocation. Non-compliance with any of the conditions of this
approval or with City codes and ordinances, State laws; any valid citizen
complaints or policing and safety problems (not limited to excessive alcohol
consumption, noise, disturbances, signs, etc) regarding the operation of the
establishment; as determined by the Chief of Police or the Director of Building
and Safety, may result in proceedings to revoke the Conditional Use Permit. In
addition, violations of the City Codes and Ordinances will result in enforcement
actions which may include citations, arrest, temporary business closure, or
revocation of this permit in accordance with law.
ADM 12. Comply with City Noise Ordinance. This use shall comply with the provisions
of Section 11.74 Noise Ordinance of the Palm Springs Municipal Code.
Violations may result in revocation of this Conditional Use Permit.
ENVIRONMENTAL ASSESSMENT CONDITIONS
ENV 1.

Notice of Exemption. The project is exempt from the California Environmental
Quality Act (CEQA); therefore, an administrative fee of $64 shall be submitted
by the applicant in the form of a money order or a cashier’s check payable to
the Riverside County Clerk within two business days of the City Council’s
decision on the project. This fee shall be submitted by the City to the County
Clerk with the Notice of Exemption. Action on this application shall not be
considered final until such fee is paid.

PLANNING DEPARTMENT CONDITIONS
PLN 1.

Hours of Operation. The operating hours shall be limited to 7:30 A.M. until 6:00
P.M. daily. The hours of operation may be extended to 8:00 p.m. during periods
of extreme heat (“extreme heat” defined as temperatures in excess of the
average daily high temperature) extreme weather, including the following:
• Extreme heat (defined as temperatures in excess of the average daily
high temperature);
• Extreme cold (defined as temperatures below the average daily low
temperature); or
• Excessive precipitation (defined as rain or other precipitation in excess
of daily norms).
No overnight occupancy shall be permitted. Any modifications to the hours of
operation shall require an amendment to this Conditional Use Permit.

4A-30

Resolution No. 24253
Conditions of Approval
5.1419 CUP – Well in the Desert at 441 S Calle Encilia

Page 4 of 7
September 18, 2019

PLN 2.

Changes in Operation. The applicant shall notify the Director of Planning
Services in writing 30 days in advance of any changes in the operation of
business. Any transference of this Conditional Use Permit upon change of
ownership is subject to review and approval by the City.

PLN 3.

Maximum Number of Occupants. Occupancy of the tenant spaces shall not
exceed the following limits:
• Suite #3: 19 persons
• Suite #4: 6 persons
• Suite #5: 17 persons
The occupancy limits listed above include both patrons and staff members, and
shall remain as listed unless otherwise amended by the Director of the Building
& Safety Department.

PLN 4.

Permitted Services. The applicant shall be permitted to maintain a cooling
center (seasonal) and drop-in center (year round) with associated activities for
homeless individuals, offer counseling services, offer employment services,
offer case worker support, and maintain general administrative office functions.
No other services shall be offered, unless an amendment to this Conditional
Use Permit is approved pursuant to the procedures identified in PSZC Chapter
94.

PLN 5.

Food Service. The applicant is prohibited from providing meal service to
patrons at the facility. Meal service may be provided at approved off-site
locations. While meal service is prohibited, water, soft drinks, and prepackaged food items may be provided to patrons while using the facility.

PLN 6.

Distribution of Food and Other Commodities. No mass distribution of food,
clothing or other similar commodities is permitted at the subject site.

PLN 7.

On-site Security. The applicant shall be required to provide private on-site
security personnel a minimum of two one and one-half (1-1/2) hours prior to
opening hours and for three one and one-half (1-1/2) hours after closing hours.

PLN 8.

Loitering. Patrons of the facility shall not be permitted to loiter on the subject
site or on adjacent parcels. On-site security shall be responsible for monitoring
and reporting incidents of loitering.

PLN 9.

Lighting. The applicant shall be required to provide and maintain adequate
lighting at all entrances and stairwells in the office complex. Building entrances
and stairwells shall remain illuminated between sunset and sunrise.

PLN 10. 24-Hour Contact Number. The applicant shall be required to maintain a 24hour contact number visible and available to the public to report any
disturbances or issues related to the facility.
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PLN 11. Additional Maintenance Requirements. The applicant shall assure that the
vacant units within the subject office complex are adequately boarded and
secured to prevent trespassing or occupation by homeless individuals. In
addition, the applicant shall ensure that the subject property shall be
maintained in accordance with the requirements of PSZC Section 93.19.00.
PLN 12. Sign Applications Required. No signs are approved by this action. Separate
approval and permits shall be required for all signs in accordance with Zoning
Ordinance Section 93.20.00.
PLN 13. Exterior Alarms & Audio Systems. No sirens, outside paging or any type of
signalization will be permitted, except approved alarm systems.
PLN 14. Outside Storage Prohibited. No outside storage of any kind shall be permitted
except as approved as a part of the proposed plan.
PLN 15. No off-site Parking. Vehicles associated with the operation of the proposed
development including company vehicles or employees vehicles shall not be
permitted to park off the proposed building site unless a parking management
plan has been approved.
PLN 16. Bicycle Parking. The project shall be required to provide secure bicycle parking
facilities on site for use by patrons and employees. Location and design shall
be approved by the Director of Planning.
PLN 17. Review Period. After six (6) months and twenty-four (24) eighteen (18) months
of operation, the Conditional Use Permit shall be reviewed at a public hearing
of the City Council, at which time the City Council shall review conformance to
the conditions of approval and other issues associated with the operation of the
use.
PLN 18. Closing Procedures. The applicant shall be required to maintain a daily register
documenting the transportation of patrons to bus stops or other locations at the
close of business each day. The register shall be made available to City staff
for review upon request.
PLN 19. Outdoor Use. The applicant shall not be permitted to provide any facilities
(such as seating, misting systems, or shade structures) outside of the tenant
spaces shown on the approved floor plan, nor may patrons be permitted to
congregate outside of the tenant spaces.
PLN 20. Fire Prevention – Suite 3 and Suite 5. The applicant shall be required to comply
with the reasonable directives of the applicable fire prevention requirements as
determined by the City Attorney and the Fire Marshal, now defined as follows:
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a. Interior Configuration. The door and casing between Suite 3 and Suite 5
shall be removed, and the opening shall be increased to a minimum of four
(4) feet clear.
b. Doors for Ingress/Egress. The doors for ingress to and egress from Suites
3 and 5 shall be modified, as necessary, to swing only to the exterior of the
building.
PLN 21. Expansion of Tenant Space. Any expansion of the tenant space into any
adjacent tenant spaces not currently described by the approved floor plan shall
require the submittal of a new Conditional Use Permit application, subject to
the review process identified in PSZC Section 94.02.00. The City hereby
agrees to waive the Conditional Use Permit application fee for any expansion
on the subject property.
ADDED CONDITIONS – CITY COUNCIL MEETING OF 09/18/19:
PLN 22. Security Plan. A security plan, reviewed and approved by the Police
Department, shall be required to establish security protocol for the use. The
security plan shall address site lighting, security cameras, and any other
security features deemed necessary by the Police Department. The security
plan may be modified by the Police Department at any point in the future based
on any identified security concerns.
PLN 23. On-site Security. On-site security shall conform to the minimum requirements
identified in PSMC Section 5.52. On-site security personnel shall be required
to wear uniforms in accordance with PSMC Section 5.52.100, or as may
otherwise be approved by the Police Department. The applicant shall provide
the names of all on-site security personnel to the Police Department, and shall
notify the Police Department within forty-eight (48) hours of any changes to the
list of security personnel. (10/9/19 MK: Official security patrol for before and
after hours patrolling)
PLN 24. Quarterly Meetings. The applicant and the Police Department shall be required
to hold quarterly forums for area residents and business owners in order to
receive input on any neighborhood security issues and discuss potential
resolutions.
POLICE DEPARTMENT CONDITIONS
POL 1.

The applicant shall comply with Section II of Chapter 8.04 “Building Security
Codes” of the Palm Springs Municipal Code.

POL 2.

The operator shall work with the Police Department to amicably resolve
complaints related to the operations at this property.
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BUILDING DEPARTMENT CONDITIONS
BLD 1.

Construction Permits. Prior to any construction on-site, all appropriate permits
must be secured.

FIRE DEPARTMENT CONDITIONS
FID 1.

The applicant will comply with all requirements of the Palm Springs Fire
Department.
END OF CONDITIONS
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