Requested

3530 District Clerk
-

Requested

Actual

Actual

Budget

Budget

Increase/

Budget

2015/2016

2016/2017

2016/2017

2017/2018

Decrease

2018/2019

81,442

85,148

85,148

85,148

Enter nn Tnh 5

85,148

1,506,942

1,672,781

1,770,448

1,817,879

:nte'n ins s

1,817,879

5125 Salaries Overtime

24,140

4,513

10,000

10,000

10,000

5126 Salaries Temporary Employee
-

17,015

16,963

11,000

11,000

11,000

5131 Salaries Longevity Pay

18,460

18,334

17,760

19,440

19,440

626,719

753,955

725,544

840,244

840,244

10,295

10,260

10,260

10,260

10,260

5210 Office Expense & Supplies

44,804

26,420

57,060

57,060

57,060

5217 Postage & Fed Express

54,711

41,596

55,000

60,000

60,000

72

-

-

-

-

5101 Salaries-Official
5123 Salaries Regular
-

-

-

5150 Employee Benefits
5181 Car Allowance

5220 Food & Kitchen Expense
5230 Telephone & Utilities

-

(127)

-

-

5240 Maint & Repair-Equip & Vehicle

2,074

2,142

4,000

-

4,000

4,000

5300 Professional Services Expense

4,235

2,470

10,000

10,000

10,000

500

500

500

-

-

175

175

5441 Insurance Expense

1,367

-

5517 Copier/Print Shop Costs

28,562

25,342

32,496

29,000

29,000

5,947

5,585

10,000

10,000

10,000

2,426,958

2,665,557

2,799,216

2,964,531

5410 Other Services & Charges

5540 Travel Expenses

-

-

2,964,531

By checking this box, I acknowledge that I have reviewed thisform and have chosen to NOT request any changes for the 2018/2019 budget year.

Received bye-mail: 06/01/18
Reviewed request: 06/21/18 LAD
Entered into OIS: PERSONNEL ONLY
Reviewed in O/S: PERSONNEL ONLY

Nueces County, Texas
2018 I 2019 Fiscal Year
Additional Personnel Request Form
Use this form to request additional personnel, reclassifications of current positions or other changes related to
your employee position schedule. Please refer to the packet instructions for a detailed explanation of how to
complete this form.
Please note that requested increases for overtime and temporary employees should be submitted on the
"Budget Request Summary" form and explained on the 'Justification for Increase" form.
Department 3530

-

District Clerk

# of positions

1

Annual Salary

Pay Gr. / Step Job Title

13/1

25,210

Senior Clerk

25,210

Total Salary Increase for New Personnel
Estimated Benefits (FICA Medicare Retirement and Unemployment) Increase for New

5,110

Personnel (20.27%)
Total Additional Costs for New Personnel

30,320

rcesuris wr euuiiiuriai reisuiiiii eui

attached Reasons for Additional Personnel.

E

By checking this box, I acknowledge that I have reviewed this page and have chosen to NOT request any new positions or reclassify a
existing positions for the 2018/2019 budget year.

Nueces County, Texas

2018

/

2019 Fiscal Year

Description and Goals
Department 3530

-

District Clerk

Current Department Description:
The District Clerk provides support staff for the District Courts and the County Courts at Law, and works with the Judges to obtain timely
disposition of all court cases. The Clerk is Registrar, Recorder and Custodian of all documents that are part of criminal and civil actions. The
District Clerk receives documents for filing and processing in all court cases. The District Clerk maintains the official court records and must
mark the exact date and time of receipt, issue papers during the life of a case and for many years after a case is final. Most court records
are public information. The district clerk is responsible for managing records so that they are easily retrieved for public information;
preserved for permanent storage in archives; and disposed of according to law. The District Clerk also acts as the officer in charge of the
jury selection process to determine the number of potential jurors required to begin a trial, send summons to jurors, process jurors on trial
days and act as liason between jurors, all county,district and justice of the peace courts, and employers.

Please provide a list of departmental SHORT-TERM goals and objectives for the 2018

I

2019 Fiscal Year

1. Move the e-filing section from the front counter area. 2. Move tax clerk from Probate Department to civil section on the third floor. 3.
Move probate and criminal supervisor out into work area to be aware of how their clerks are working through the day.

Please provide a list of departmental LONG-TERM goals and objectives for the 2018

I

2019 Fiscal Year

1. Close one side of front counter on the third floor to move IV-D section. Other side will remain open for customers looking for copy
requests, filing pro se paperwork and service pick ups.

BACKGROUND:
On December 11, 2010, the Supreme Court of Texas signed An Order Requiring Electronic Filing In
Certain Courts (see Order Requiring Electronic Filing in Certain Courts). On July 1, 2014, electronic filing
went live in Nueces County. Once this happened, ALL civil and family attorneys in Nueces County were
required to electronically file their legal documents to the District Clerk's Office. Persons representing
themselves (pro se) are not required to e-file, and are permitted to file their documents over the
counter. Attorneys can no longer come to the courthouse to file paper documents across the District
Clerk's front counter. They are ORDERED to file electronically!
Electronic filing (aka e-filing) is a complex process. The Supreme Court of the State of Texas created the
Judicial Committee on Information Technology, comprised of a district judge, four district clerks, a
representative of the current e-filing vendor, a representative of an e-filing service provider and a law
firm technology officer. This committee set technology standards for all civil and family attorneys to
follow when preparing their documents for e-filing through their e-filing service provider to a District
Clerk's Office. These standards are mandated and any attorney/legal assistant who fails to follow them
will have their documents returned for corrections. Attached is a copy of these Standards (JCIT
Technology Standards 2017) for your review.
Attorneys' documents come through EFileTexas.gov (e-filing service provider for the State of Texas) in
"envelopes" to a District Clerk's Office. Each "envelope" can contain one document or multiple
documents. The envelopes fall into review ques where the e-filers open, review for conformity to the
Standards, and if corrections are needed, "reject" the documents, sending them back to the attorney,
noting the corrections to be made. After the attorney corrects the document(s), the envelope is e-filed
again, reviewed, and if corrections were made, accepted. (Example: During the period of March 8 to
March 16 (including overtime on Saturday) my e-filers reviewed, and accepted/ rejected envelopes
containing 2,030 e-filings for District Courts and 1,596 e-filings for the County Courts. Each e-filer was
responsible for 725.2 e-filings and the temporary worker 362.6. Attorneys e-file 24/7, including holidays.
My e-filers work 8 to 5, Monday through Friday.)
Once an envelope has been accepted, the documents are merged over into our Odyssey Court
Management System. E-filers must ensure that all documents are properly connected to their
respective cases in Odyssey. In addition, they make sure all information pertaining to party records,
including attorneys, has merged over correctly. They prepare the service packets that are scanned to
our Service Department for preparation of various citations and emergency orders. The e-filers are also
responsible for correctly assessing the civil and filing fees set by the Texas legislature when necessary.
For your review, the District Clerk's Civil & Family E-Filing Clerk Standard Operating Procedures
(Civil/Family E-Filing Dept SOP 2018) are attached.
E-filers must also become familiar with the many case types and hundreds of legal documents that
belong to the cases. For example: if an attorney files a Divorce or Annulment with/without Children,
the e-filers will need to know that an Original Petition, BVS Form, Family Case Info Sheet, Service

Request Sheet, Vitals Form, Standing Orders, Proposed Order and Affidavit of Indigence belong to that
case.
The e-filers assist pro se customers who come to our front counter to file their documents. One of the
e-file clerks has been assigned to assist the pro se customers and e-file. Pro se documents are reviewed
according to statutes, and scanned into the Odyssey Case Management System. All of the parties, case
types, etc. merged automatically through e-filing must be manually entered. Paper files are made and
used by the courts. It takes more time to set up these cases.
The

105th

District Court is not paperless so any cases in that court have paper files that are created by

my e-filing clerks.
The e-filers also take calls assisting attorneys with questions about e-filing or why their envelopes were
returned for corrections.
What they do is very important to the community of attorneys, their clients and the courts. The
predominant complaint from the judges, civil and family attorneys in Nueces County before I became
District Clerk was the length of time e-filings were taking to be reviewed and accepted, causing court
hearings and trials to be reset. Clients were being charged additional monies and they were angry with
their attorneys because they could not see documents on the District Clerk's Case Search Site that their
attorneys were telling them had been e-filed. The solution was adding more clerks to e-file. The e-filings
are now reviewed, accepted and sent to the courts within days not week.
The Supreme Court ORDERED criminal e-filing to go live in Nueces County on January 1, 2018 (Order
Mandating Statewide Electronic Filing in Criminal Cases). I moved one of my civil/family e-filers to the
Criminal Division to become familiar with criminal documents and train criminal attorneys/criminal
clerks on criminal e-filing. That left four clerks to review the civil/family e-filings. The amount of e-filings
increased immediately for the remaining four clerks. It didn't take long for the four e-filers to start
getting behind so I authorized overtime for them to stay until 6:00 P.M. and come in on Saturdays
(overtime). I also hired a temporary worker who is working 29 hours a week. I don't want to spend all of
my overtime budget or temporary worker budget in one area of my department for the fiscal year.
My clerks who work the e-filings for the District Clerk's Office are a special type of clerk that has a
tremendous responsibility to carry out the mandate from the Supreme Court of Texas. Their sole task is
e-filing. Their learning curve is great as they need to have an understanding of computer systems, legal
documents and be able to quickly learn the standard operating procedures as they "hit the ground
running" when they are hired. They must make as few mistakes as possible when reviewing, charging
fees, and uploading the documents. With the loss of one clerk, mistakes have increased, causing a
further slowing down because the e-filers have to stop for corrections.
I am respectively asking Commissioners Court to consider giving the District Clerk's Office an additional
Senior Clerk position to replace the position moved to my Criminal Division. This position will put the efilers back on track and end using overtime and temporary budget monies.

IN THE COURT OF CRIMINAL APPEALS
OF TEXAS
Misc. Docket No. 16-003

ORDER MANDATING STATEWIDE
ELECTRONIC FILING IN CRIMINAL CASES
ORDER
Effective January 1, 2014, to coincide with the Supreme Court of Texas's order
•that electronic filing in civil cases be mandatory, this Court ordered that electronic filings
in this Court by attorneys would be mandatory. Having observed the transition to
electronic filing in this Court and in civil cases in other appellate courts and district and
county courts, reviewed and assisted in the work of the Judicial Commission on
Information Technology, and passed statewide rules for electronic filing in criminal
cases, the Court held a public hearing on April 5, 2016, regarding whether mandating
electronic filing in criminal cases would be beneficial to parties, the public, and practicing
attorneys. After hearing the testimony and weighing the issues and other concerns raised
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at the hearing, this Court has concluded that mandating electronic filing in criminal cases
will promote the efficient and uniform administration of justice in Texas courts.
Therefore, this order mandates electronic filing by attorneys in criminal cases in
appellate courts, district courts, statutory county courts, and constitutional county courts.'
It is further ordered that:
1. Electronic filing will be mandatory in criminal cases in the district courts,
statutory county courts, and constitutional county courts according to the
following detailed implementation schedule which is based upon the
counties' 2010 Federal Census population:
a. Courts in counties with a population of 500,000 or more July 1,
2017
b. Courts in counties with a population of 200,000 to 499,999 January
1,2018
c. Courts in counties with a population of 100,000 to 199,999 July 1,
2018
d. Courts in counties with a population of 50,000 to 99,999 January 1,
2019
e. Courts in counties with a population of 20,000 to 49,999 July 1,
2019
f. Courts in counties with a population of less than 20,000 January 1,
2020
-

-

-

-

-

2.

Once a court is subject to mandatory electronic filing under this order,
attorneys must electronically file through an electronic filing portal
provided or approved by the Office of Court Administration all documents
in criminal cases, except documents exempted by statute or rules adopted
by this Court. Attorneys must not file documents through any alternative
electronic document filing transmission system, except in the event of an
emergency. Persons not represented by an attorney may electronically filedocuments, but electronic filing is not required.

3.

Once a court is subject to mandatory electronic filing under this order,
courts and clerks must not offer to attorneys in criminal cases any

Electronic filing is not mandated in Municipal and Justice Courts. However, should a•
Municipal or Justice Court decide to permit electronic filing, that court is bound by the rules for
electronic filing adopted by this Court.
Page 2

alternative electronic document filing transmission system, except in the
event of an emergency. And courts and clerks must not accept, file, or
docket any document filed by an attorney in a criminal case that is not filed
in compliance with this order, except in the event of an emergency.
4.

The Court of Criminal Appeals will adopt rules governing electronic filing
and electronic service in accordance with the mandate schedule set out
above.

5.

Courts or clerks who believe they cannot comply with this order by the
implementation date specified may petition the Court of Criminal Appeals
for an extension, which may be granted for good cause shown.

IT IS SO ORDERED THIS THE 30TH DAY OF JUNE, 2016

Sharon Keller, Presiding Judge

Elsa Alcala, Judge

Lawrence E. Meyers, Jude /

Bert Richardson, Judge

Cheryl Johnson, Judge

Knc

Michael Keasler, Judge

David Newell, Judge
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( j)'./\ T'~ki
eary, Judge

IN THE SUPREME COURT OF TEXAS

Misc. Docket No. 12-

9 20 C

ORDER REQUIRING
ELECTRONIC FILING IN CERTAIN COURTS

This order mandates electronic filing ("e-filing") in civil cases, including family and
probate cases, by attorneys in appellate courts, district courts, statutory county courts,
constitutional county courts, and statutory probate courts pursuant to a detailed implementation
schedule.
Disputes in court require the exchange of information. The primary medium of that
exchange has been paper. Texas courts have struggled for over a century to process, manage,
and store court documents. With the information age, it is now possible to receive and store
those documents digitally. Texas courts first experimented with this new medium in the 1990s
when two district courts urged lawyers to file documents electronically. The benefits were
immediate. With electronic filing, storage expenses decreased dramatically. Clerks that
formerly spent time sorting and file-stamping documents could be assigned to more productive
activities. Documents were no longer damaged or lost. The public, lawyers, and judges could
instantly access vital pleadings, accelerating the progress of litigation. These efficiencies
prompted the judiciary to initiate a pilot project in January 2003 to test and refine the e-filing
model. That model was instituted statewide in 2004 through the state's Texas.gov' internet
portal. Since that time, a growing number of trial and appellate courts have implemented efiling.
Currently, the following courts in Texas accept e-filing:
• Supreme Court of Texas (mandatory);
• 9 of the 14 courts of appeals (4 mandatory);
The portal was originally named TexasOnline.
Misc. Docket No. 12-
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• 236 district courts and 81 county courts covering 51 counties and more than 80% of
the state's population (mandatory in a few district courts);
• 7 statutory probate courts covering 7 counties; and
28 justice courts covering 12 counties.
While most of these courts have accepted e-filings through the Texas.gov portal, several
courts have adopted systems that diverge from the Supreme Court's e-filing exemplar. As a
result, Texas litigants and attorneys confront several different systems and must master the
requirements for each. Without a centralized and uniform portal for accessing court case
information, the advantages of filing electronically are greatly diminished.
The federal courts, including the bankruptcy courts, district courts and courts of appeals,
offer e-filing through a unified, nationwide system, and most of those courts require lawyers to
file electronically. Twenty-three states mandate c-filing to varying degrees. These courts have
reported dramatic improvements in efficiency and decreased costs.
This Court convened a hearing on December 8, 2011, to assess the benefits and
drawbacks of creating a uniform statewide e-.filing system. The Court received testimony from
the Chair of the Judicial Committee on Information Technology, a district judge, four district
clerks, a representative of the current e-filing vendor, a representative of an c-filing service
provider and a law firm technology officer. The Court also received numerous written
comments. Almost all of the individuals who testified at that hearing and submitted written
comments supported mandatory c-filing and implementation of a uniform statewide system.
The testimony revealed a number of benefits to e-filing in Texas courts, including quicker
access to c-filed documents; increased efficiency for attorneys and litigants; reduced printing and
mailing costs for attorneys and litigants; reduced storage costs for clerks; greater security of
court documents in the event of disaster; more efficient use of court staff, as employees typically
assigned to accept documents at the clerk's office counter can be retrained for higher skilled
positions; and increased transparency and access to the courts. information can generally be
found more quickly in an e-filed document because of the capacity to search for words and
phrases. Documents can also be easily cross-referenced and hyperlinks can facilitate direct
citation to other filings, legal databases, and exhibits. All of this enhances the quality of legal
advocacy and the quantity of information the tribunal possesses when deciding the case.
The testimony also revealed a number of concerns, including the high cost of e-filing
associated with the "toll-road" structure of the current system, which requires litigants to pay a
fee each time a document is e-filed; the current system's inability to allow certain government
and indigent filers to c-file documents at no cost; the decentralized nature of the current system
2

Government filers referenced here are those which are not statutorily required to pay filing fees.
,,
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and accompanying local e-filing rules; and the inability of the current technology to handle an
increase in filings.
While considering the information received at the hearing, the Court learned that the
vendor who managed the Texas.gov system would not renew its contract. Accordingly, unless
appropriate measures were taken, e-filing would expire in Texas in August 2012 .3 The Court,
the Judicial Committee on Information Technology ("JCIT"), the Department of Information
Resources, and others determined that it would be prudent to seek a new vendor. The Office of
Court Administration ("OCA") procured and recently signed a contract with a new vendor to
provide e-filing to all Texas courts through a system called "TexFile." The TexFile system
follows the "toll road" model, but drastically reduces the cost of e-filing and electronic service.
To further reduce costs, OCA and the Court continue to pursue alternative funding models for
the new system. In support of these efforts, the Texas Judicial Council has requested that the
Texas Legislature lower e-filing fees by adopting a one-time, per-case e-filing fee to replace the
"toll-road" model's per-document or per-transaction fee.5 TexFile will also permit indigent and
certain government filers to submit documents at no cost. Finally, the new system will be
scalable to handle as many filings as necessary and will allow for better integration with existing
case management software in the courts.
This Court relies on JCIT to develop policy recommendations for the Judiciary on
matters relating to technology. JCIT has spent the last several years evaluating the existing efiling structure and determining how to improve service to the courts and citizens of Texas.
After much study, JCIT recommended that the Court "mandate a statewide, uniform system of efiling for all courts with a phased implementation starting with the most populous counties."
After considering the testimony, both oral and written, provided at the Court's hearing,
along with the recommendations of JCIT regarding e-filing, the Supreme Court of Texas
concludes that mandatory e-filing in civil cases will promote the efficient and uniform
administration of justice in Texas courts.
Accordingly, it is ORDERED that:
1. This Order governs e-filing in all civil cases, including family and probate cases, at the
Supreme Court of Texas, courts of appeals, district courts, statutory county courts,
constitutional county courts, and statutory probate courts.

An eighteen month extension was negotiated between DIR and the current vendor to allow for a transition to a
new vendor.
The e-filing fees are reduced by up to 48 percent under the new contract. With additional filing volume, the efiling fees could be reduced by up to 66 percent.
Available at http://www.courts.state.tx.us/tjc/pdf/AdequateFundingCourteFilingSystem.pdf.
Misc. Docket No. 12-
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2. E-filing will be mandatory in the Supreme Court of Texas and in civil cases in the courts
of appeals effective January 1, 2014.
3. E-filing will be mandatory in civil cases in the district courts, statutory county courts,
constitutional county courts and statutory probate courts according to the following
implementation schedule based upon the counties' 2010 Federal Census population:
a.
b.
c.
d.
e.
f

Courts in counties with a population of 500,000 or more January 1, 2014
Courts in counties with a population of 200,000 to 499,999— July 1, 2014
Courts in counties with a population of 100,000 to 199,999 January 1, 2015
Courts in counties with a population of 50,000 to 99,999 July 1, 2015
Courts in counties with a population of 20,000 to 49,999 January 1, 2016
Courts in counties with a population less than 20,000— July 1, 2016
-

-

-

-

4. Once a court is subject to mandatory e-filing under this Order, attorneys must e-file all
documents in civil cases, except documents exempted by rules adopted by this Court,
through TexFile, the e-filing portal provided by OCA. Attorneys must not file documents
through any alternative electronic document filing transmission system (including fax
filing), except in the event of emergency. Persons not represented by an attorney may efile documents, but e-filing is not required.
5. Once a court is subject to mandatory e-filing under this Order, courts and clerks must not
offer to attorneys in civil cases any alternative electronic document filing transmission
system (including fax filing), except in the event of emergency. And courts and clerks
must not accept, file, or docket any document filed by an attorney in a civil case that is
not filed in compliance with this Order, except in the event of emergency.
6. The Supreme Court will adopt rules governing e-filing and e-service in accordance with
the mandate schedule above.
7. Courts or clerks who believe they cannot comply with this Order by the implementation
date specified may petition the Supreme Court for an extension, which may be granted
for good cause shown.

SO ORDERED, this

i'_'(

Misc. Docket No. 12-
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day of December, 2012.
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Wallace B. Jefferson, Chief Juftic

Nath n L. Hecht, Justice

David M. Medina, Justice

Paul W. Green, Justice

Phil Johnson, Justice

Don R. W)l1ett, Justice

a M. Guzman, J
I
C

T(

Debra H. Lehrmann, Justice

I
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