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This letter sets forth our understanding of the terms and objectives of our engagement, the nature
and scope of the services we will provide, and the related fee arrangements.
We will audit the Nueces County Community Sunervision Denariment and Community Corrections
Program financial statements as of and for the year ended August 31, 2016, in accordance with
Generally Accepted Auditing Standards and Governmental Auditing Standards, issued by the
Comptroller General of the United States and with the provisions prescribed by the Texas
Department of Criminal Justice-Community Justice Assistance Division (TDCJ-CJAD) Funding
reporting requirements. The objective of an audit carried out in accordance with such standards and
regulations/requirements are as follows:
1. This engagement letter is to be performed in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to the financial audits
contained in Government Auditing Standards issued by the Comptroller General of the United States.
2. This engagement letter will indicate that any audit opinion expressed in these reports are presented
in accordance with TDCJ-CJAD reporting requirements. Reference Audit Guidelines; Compliance
Requirements, and Standard Reporting Formats, Financial Management Manual for TDCJ-CJAD
Funding, Contract Management Manual for TDCJ-CJAD Funding of Offender Services, and
applicable laws and regulations.
3.This engagement letter allows the Fiscal Officer for the CSCD to review a draft of the Independent
Audit Report for compliance with Audit Guidelines, Compliance Requirements, and Standard
Reporting Formats, before issuance of the final Independent Audit Report.
4. This engagement letter allows TDCJ staff and/or State Auditor's staff will be granted reasonable
access to the work papers upon written request.
5. This engagement letter provides that the audit work papers will to be retained for not less than
three (3) years from the date of the audit report,
6. This engagement letter state the cost of the Independent Audit of the Community Supervision and
Corrections Department, independent of the County or Counties within the judicial district. The fee
is discussed on page 6.
7. The TDCJ-CJAD Compliance Checklist will be utilized and not altered per TDCJ requirements.
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In addition from the above, (1) the expression of my opinion concerning whether the financial
statements present fairly, in all material respects, the financial position, results of operations, and
cash flows of the organization in conformity with TDCJ-CJAD reporting guidelines as well as to
determine whether the financial reports submitted to TDCJ-CJAD contain accurate and reliable
financial data; (2) a report on our determination that the internal control structure provides
reasonable assurance of compliance with federal and other laws and regulations; (3) the expression
of an opinion on whether the organization complied with specific terms and conditions of its major
federal assistance programs; (4) to determine that the finding recipient has set up and used
appropriate financial and administrative systems of controls to discharge management
responsibilities effectively and to accomplish program objectives; and (5) to determine that the
funding recipient has no instances of noncompliance that are required to be reported under the
Government Auditing Standards issued by the Comptroller General of the United States.
As part of our audit, we will consider the organization's internal control structure and assess control
risk, as required by generally accepted auditing standards, for the purpose of establishing a basis for
determining the nature, timing, and extent of auditing procedures necessary for expressing my
opinion concerning the financial statements, and not to provide assurance on the internal control
structure. The management of Nueces County Community Supervision and Community
Corrections Program is responsible for establishing and maintaining an internal control structure.
To fulfill this responsibility, estimates and judgments by management are required to assess the
expected benefits and related costs for internal control structure policies and procedures. The
objectives of an internal control structure are to provide management with reasonable, but not
absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition,
and that transactions are executed in accordance with management's authorization and recorded
properly to permit the preparation of financial statements in accordance with TDCJ-CJAD reporting
requirements as well as whether TDCJ-CJAD funds are expended in accordance with TDCJ-CJAD
approved budgets.
Because inherent limitations in any internal control structure, errors or irregularities may
nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future
periods is subject to the risk that procedures may become inadequate because of changes in
conditions, or that the effectiveness of the design and operation of policies and procedures may
deteriorate.
We will prepare a separate written report on my understanding of the organization's internal control
structure and the assessment of control risk made as part of the financial statement audit. Our
report will include (I) the scope of our work in obtaining an understanding of the internal control
structure and in assessing the control risk; (2) the organization's significant internal controls or
control structure, including the controls established to ensure compliance with laws and regulations
that have a material impact on the financial statements; and (3) the reportable conditions, including
the identification of material weaknesses identified as a result of my work in understanding and
assessing the control risk. As required by 0MB Circulars and CJAD reporting requirements, we
will also prepare a written report on my understanding, assessment, and testing of the internal
control structure as it relates to major federal award programs if applicable.
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Our audit will include procedures designed to provide reasonable assurance of detecting errors and
irregularities that are material to the financial statements. As you are aware, however, there are
inherent limitations in the auditing process. For example, audits are based on the concept of
selective testing of the data being examined and are, therefore, subject to the limitation that such
matters, if they exist, may not be detected. Also, because of the characteristics of irregularities,
including attempts at concealment through collusion and forgery, a properly designed and executed
audit may not detect a material irregularity.
Similarly, in performing our audit, we will be aware of the possibility that illegal acts may have
occurred. However, it should be recognized that our audit provides no assurance that illegal acts
generally will be detected, and only reasonable assurance that illegal acts having a direct and
material effect on the determination of financial statements amounts will be detected.
Compliance with laws, regulations, contracts, and grants applicable to the Nueces County
Community Supervision Department and Community Corrections Program compliance with certain
provisions of laws, regulations, contracts, and grants. However, our objective is not to provide an
opinion on overall compliance with such provisions.
As required by Generally Accepted Governmental Auditing Standards, we will prepare a separate
written report on my tests of compliance with applicable laws and regulations. This report will
contain a statement of positive assurance on those items that were tested for compliance, negative
assurance on those items not tested, and a description of all material instances of noncompliance.
Likewise, compliance with provisions of laws, regulations, contracts, and grants that govern federal
programs is the responsibility of management.
Management is responsible for establishing and maintaining a process for tracking the status of
audit findings and recommendations. Management is also responsible for identifying for us
previous financial audits, attestation engagements, performance audits, or other studies related to
the objectives discussed in the Audit Objectives section of this letter. This responsibility includes
relaying to us corrective actions taken to address significant findings and recommendations
resulting from those audits, attestation engagements, performance audits, or studies. You are also
responsible for providing management's views on our current findings, conclusions, and
recommendations, as well as your planned corrective actions, for the report, and for the timing
and format for providing that information.
Audit Procedures—General
Per TDCJ-CJAD requirements require us:
To determine that the funding recipient has set up and used appropriate financial and
administrative systems of controls to discharge management responsibilities effectively and to
accomplish program objectives;
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To determine whether the financial reports submitted to TDCJ-CJAD contain accurate and
reliable financial data;
To determine if the financial statements are presented fairly in accordance with TDCJ-CJAD
financial reporting requirements;
To determine whether TDCJ-CJAD thuds and locally generated thuds in state budgets are
expended in accordance with TDCJ-CJAD approved budgets;
To determine that the funding recipient has no instances of non-compliance required to be
reported under the Government Auditing Standards issued by the Comptroller General of the
United States; and
To determine that the funding recipient has no instances of non-compliance with requirements
outlined in the Financial Management Manual for TDCJ-CJAD Funding and in the Contract
Management Manual for TDCJ-CJAD Funding of Offender Services that are required to be
reported to TDCJ-CJAD.
In addition, an audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements; therefore, our audit will involve judgment about the
number of transactions to be examined and the areas to be tested. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements. We will plan and perform the audit to obtain reasonable rather than absolute
assurance about whether the financial statements are free of material misstatement, whether from
(a) errors, (b) fraudulent financial reporting, (c) misappropriation of assets, or (d) violations of
laws or governmental regulations that are attributable to the entity or to acts by management or
employees acting on behalf of the entity. Because the determination of abuse is subjective,
Government Auditing Standards do not expect auditors to provide reasonable assurance of
detecting abuse.
Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a detailed examination of all transactions, there is a risk
that material misstatements or noncompliance may exist and not be detected by us, even though
the audit is properly planned and performed in accordance with U.S. generally accepted auditing
standards and Government Auditing Standards. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a
direct and material effect on the financial statements or major programs. However, we will
inform the appropriate level of management of any material errors, any fraudulent financial
reporting, or misappropriation of assets that come to our attention. We will also inform the
appropriate level of management of any violations of laws or governmental regulations that come
to our attention, unless clearly inconsequential, and of any material abuse that comes to our
attention.
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We will include such matters in the reports required for a Single Audit, if applicable. Our
responsibility as auditors is limited to the period covered by our audit and does not extend to any
later periods for which we are not engaged as auditors.
Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories, and direct confirmation of
receivables and certain other assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions.
We will request written representations from your attorneys as part of the engagement, and they may bill
you for responding to this inquiry. At the conclusion of our audit, we will require certain written
representations from you about the financial statements and related matters.
Audit Procedures—Internal Controls
Our audit will include obtaining an understanding of the entity and its environment, including
internal control, sufficient to assess the risks of material misstatement of the financial statements
and to design the nature, timing, and extent of further audit procedures. Tests of controls may be
performed to test the effectiveness of certain controls that we consider relevant to preventing and
detecting errors and fraud that are material to the financial statements and to preventing and
detecting misstatements resulting from illegal acts and other noncompliance matters that have a
direct and material effect on the financial statements. Our tests, if performed, will be less in
scope than would be necessary to render an opinion on internal control and, accordingly, no
opinion will be expressed in our report on internal control issued pursuant to Government
Auditing Standards.
As required by OMB Circulars and the Texas Department of Criminal Justice, we will determine
and report on whether the organization complied in all material respects with the laws and
regulations that apply to its major federal award programs.
With regard to transactions selected from non-major programs, our report on compliance will
obtain a statement of positive and negative assurance, as discussed in this engagement.
At the conclusion of the engagement, the Nueces County Community Supervision Department and
Community Corrections Program management will provide to me a representation letter that,
among other things, will confirm management's responsibility for the preparation of the financial
statements in conformity with TDCJ-CJAD guidelines and reporting requirements, the availability
of financial records and related data, compliance with provisions of laws, regulations, contracts, and
grants that govern federal programs, the completeness and availability of all minutes of board of
directors (and committee meetings), and the absence of irregularities involving management or
those employees who have significant roles in the control structure.
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We understand that my reports on the internal control structure as part of the financial audit and
on compliance with laws and regulations are intended for the information of the audit committee,
management, and other within the Nueces County Community Supervision Department and
Community Corrections Program and any other governmental legislative or regulatory body. We
expect to begin our audit on approximately November 1, 2016 and to issue our reports no later than
February 25th of the following year. Ernest R. Garza, CPA is the engagement partner and is responsible
for supervising the engagement and signing the reports or authorizing another individual to sign them.
Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report
reproduction, word processing, postage, travel, copies, telephone, etc.) except that we agree that our
gross fee, including expenses, will not exceed $14,500.
Our standard hourly rates vary according to the degree of responsibility involved and the experience level
of the personnel assigned to your audit. Our invoices for these fees will be rendered each month as work
progresses and are payable on presentation. In accordance with our firm policies, work may be suspended
if your account becomes 30 days or more overdue and may not be resumed until your account is paid in
full. If we elect to terminate our services for nonpayment, our engagement will be deemed to have been
completed upon written notification of termination, even if we have not completed our report(s). You
will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs
through the date of termination. The above fee is based on anticipated cooperation from your personnel
and the assumption that unexpected circumstances will not be encountered during the audit. If
significant additional time is necessary, we will discuss it with you and arrive at a new fee estimate
before we incur the additional costs. This timetable has been discussed with and agreed to by your
[internal audit and] accounting department[s], which will provide assistance to us in the audit.
Should circumstances prevent Nueces County Community Supervision Department and
Community Corrections Program from providing this assistance, my timetable and fee are likely to
be affected. Our work-papers will be provided to TDCJ staff and/or State Auditor staff when
requested. Additionally, our audit work-papers will be retained for a minimum of three (3) years
from the date of the audit report.
Government Auditing Standards require that we provide you with a copy of our most recent external peer
review report and any letter of comment, and any subsequent peer review reports and letters of comment
received during the period of the contract. Our 2013 peer review dated May 5, 2014 is included in this
report.
Respectfully submitted

/
Ernest R. G
Com', PC
Certified Public Accountants
Management signature:________________
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