CITY OF LEANDER, TEXAS
RULES OF PROCEDURE
Pursuant to Section 3.05 of the City Charter, which states that the Council may
determine the rules of its proceedings, the City Council hereby adopts the following Rules
of Procedure.
A. GENERAL GUIDELINES
1)

Focus on Governing (Policy Making), Not Administration.

2)

Treat Everyone with Respect, No Personal Attacks on City Staff or Each Other.

3)

Address the Present Issue and Let Each Item Stand On Its Own.

4)

Be Brief and Concise, Focus Comments for Item under Consideration.

5)

Support the Validity and Integrity of the Process Even When You Disagree with
the Outcome.

6)

Listen before Judging or Taking Action; do not Pre-Judge the Motives of your
Fellow Council Members.

7)

Wait for Recognition from the Mayor before Speaking.

8)

Agree to Disagree, No Need to Over-Talk an Issue

9)

City Council Directs as a Body. Be Clear on Directions, Follow Plans, and Support
City Policies.

10) No Surprises - Share All Information Equally with Each Other and the City
Manager.

B. AGENDAS

1) Preparation of the Agenda. The City Manager shall cause the City Secretary to prepare the
agenda for the Mayor’s review and approval.
2) Consent Agenda. The following matters may be placed on the Consent Agenda: minutes;
contracts or expenditures requiring Council approval that are within the budget; contracts
city staff was authorized to negotiate and bring back for approval; second reading of
ordinances; plat approvals where variances are not accepted; acceptance of subdivis io n
infrastructure; and other similar routine, administrative matters that do not require
deliberation. Items on the Consent Agenda may be approved with a single motion and
vote; provided that any Councilmember may request that an item be pulled from the
Consent Agenda for discussion.

3) Councilmember Requested Agenda Items. Section 3.07 of the City Charter provides that
any Councilmember may require any item be placed on an agenda for which timely notice
may be given.
a) A Councilmember that wishes to place an item on an agenda must submit the agenda
item and the background material described in subsection (b) below to the City
Manager’s Office by 5:00 p.m. eight (8) calendar days prior to the regular meeting. A
Councilmember may submit no more than two (2) agenda items per meeting. The
Mayor may consult with a Councilmember about placement of an agenda item on a
later meeting. All items submitted by the deadline will appear on the agenda for the
meeting unless the Councilmember agrees to delay the agenda item to a later meeting.
Items that are submitted after the deadline or that do not include the required
background material will not appear on the agenda. The Mayor may waive the deadline
for agenda items that are time sensitive.
b) The Councilmember shall provide the City Manager with materials providing
background information on the agenda item that consists of, at a minimum, a written
explanation about the purpose of the agenda item and any additional relevant
information or documents. The City Secretary will assist with preparing the Executive
Summary based on the Councilmember’s written explanation for the Councilmembe r’s
review and approval.
c) The Councilmember requested agenda items will be identified as “Council Directive ”
in the Executive Summary.
d) Councilmember requested items will be placed at the end of the agenda.
C. CONDUCTING THE MEETING
1)

Presiding Officer. The Mayor or, in their absence, the Mayor Pro Tem shall preside over
and conduct all City Council meetings. In the absence of both the Mayor and the Mayor
Pro Tem, the City Council shall, by majority vote of those present, determine which
member shall preside over and conduct the meeting.

2)

General Conduct. Councilmembers shall show respect and courtesy to, and refrain from
making disparaging comments about, fellow Councilmembers, the public, and City staff
in the conduct of a City Council meeting, outside of Council meetings, in social settings,
and on social media.

3)

Consideration of Agenda Items.
a) Councilmembers shall confine their discussions concerning a motion or a question to
the merits of a motion made and seconded or to a question already presented to them.

b) When an item is raised for discussion, the Presiding Officer will ask for input from
each member of the Council. Each Councilmember will be given an opportunity to
speak before a Councilmember who has spoken may speak again. Councilmembers
shall raise their hands to indicate a desire to speak. The presiding officer will
recognize a member whose hand is raised. The same procedure will be followed for
discussion on an item after a motion has been made and seconded.

c) Debate shall normally be closed after every Councilmember wishing to speak has been
given every opportunity to speak and no Councilmember has any additional comments
to make. When the debate appears to have closed, the Mayor or Presiding Officer shall
call for a vote.
d)

Any Councilmember may call for the question on any issue, and upon seconding by
another Councilmember, the issue shall immediately be put to vote. Passage of the motion
to address the previous question shall terminate debate on the motion, amendment, or
amended motion, and the matter shall move on immediately.

4)

Executive Session. Matters discussed in executive session will be kept confidential and
City Councilmembers shall not discuss matters discussed in executive session outside of
the executive session.

5)

Adjournment. After 11:00 pm if more than two items remain on the agenda (excluding
Councilmember closing remarks), the Council may vote on the question of adjourning the
meeting and postponing the remaining items. If three-fourths of Councilmembers present
and voting at the meeting (but no less than four) vote to postpone the items and adjourn
the meeting, then the remaining items will be posted on the next regular City Council
agenda, or an earlier agenda if approved by the City Council or Mayor. Such agenda items
shall be the first items listed under the Regular Agenda.

D. INTERACTION WITH CITY STAFF.
1) City Charter Requirement. Section 4.05 of the City Charter provides that: “No member
of the council shall give orders directly to any city employee, except when empowered to
do so by an emergency proclamation, and all members of the council shall deal with the
nonelective officers, employees and administrative offices of the city solely through the
city manager.”
2) Council Requests for Staff Reports: City Council Members may request staff reports and
other staff work through the City Manager. If the request involves a significant use of staff
resources (generally defined as approximately four hours or more of staff time), the City
Manager shall have the discretion to ask the Council member to bring the request forward
as an agenda item and the request must receive a consensus from the City Council.
3) Council Request for Information. The City Council may ask for information from City

Staff by making the request to the City Manager or getting authorization from the City
Manager to request the information from City Staff. Written materials or written responses
to questions or requests for information shall be provided to the entire City Council.
E. RECONSIDERATION OF MATTERS
1) In order for an action to be reconsidered, a Councilmember may request that an item
considered be submitted to the City Manager’s Office no later than 5:00 p.m. six (6)
calendar days after the City Council Meeting in which a vote was taken on the item. A
request to reconsider at item can only be sponsored by a Council Member who voted with
the prevailing side. A motion to reconsider any action of the Council can be made not later
than the next succeeding official City Council Meeting following its submission to the City
Manager’s Office. Such motion can only be made by a member who voted with the
prevailing side. It can be seconded by any member. No question shall be twice
reconsidered, except by unanimous consent of the Council.
2) For matters that have not received four votes of Council either for or against a motion on
the matter, any member of Council can request that the matter be placed on the agenda for
reconsideration. The request may be made at the meeting at which the motion failed to pass,
or the request may be made in writing and submitted to the City Manager and the City
Secretary by 5:00 pm on the Wednesday before the next regular City Council meeting
following the meeting at which the matter failed to receive four (4) votes.
3) Reconsideration of matter under this Section will not be limited to the motion or motions
made at the prior meeting.
F. MISCELLANEOUS.
1) Robert’s Rules. Where needed for structure and order, the City Council may use Roberts
Rules of Order as a guide for its proceedings, unless they conflict with these rules.
2) Suspension of Rules. Any provision of these rules not governed by the City Charter or Code
may be temporarily suspended by a two-thirds vote of all members of the Council.
3) Amendment to Rules. These rules may be amended, or new rules adopted, by a majority
vote of all members of the Council. Council shall review these rules annually.

