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The Dual Photo and Basic Photo Reports may be exported to an Excel workbook for easy management of the 
transition plan data.  The Excel workbook exports into a pre-formatted table with the filter function atop each 
data column.  The report is a fully functioning Excel spreadsheet that may be sorted, filtered and manipulated 
by the user.  The column for Picture identification numbers includes cells that are live links to the second tab 
of the workbook which contains report photos.  Clicking the cell for a particular report finding will bring up the 
associated picture on the Photos tab. 
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Users can update 
progress using the 
Tools drop down 
menu. 

Record Manager 
allows each record 
to be updated 
individually. 

Global Progress 
Editor allows many 
records to be 
updated at once 
with identical 
information. 

Priority Manager 
allows many 
records to be 
updated at once 
with unique 
information. 

Record Manager 

allows the user 

to choose which 

record to update 

individually. 
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Once a record is 

chosen in Record 

Manager, the user 

can set the priority, 

select the status of 

progress, add 

projected and actual 

dates of completion 

and also document 

any notes regarding 

the record. 

This screen shot 

represents an example 

of a record with 

progress, updates and 

comments added. 
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This is an example of 

Global Progress Editor, 

where the user may 

select many records to 

update at one time.  In 

this example, the 

category has been 

filtered to Passenger 

Loading Zones using the 

Categories drop down 

menu. 

This is an example of 

Priority Manager, where 

the user may select 

many records to update 

with unique information 

from one screen.  The 

user may select 

progress information 

from the drop down 

menus and enter dates 

for each line item.  All 

information is updated 

with one click of the 

Submit button.  In this 

example, the category 

has been filtered to 

Sinks using the 

Categories drop down 

menu. 
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When GPS information is recorded for the location of an outdoor finding, such as the sidewalk report below, a 

Map Overlay report is available to view on DACTrak.  This report shows a map of the area where the survey 

was performed, and pinpoints the location of the finding.  Clicking on the pinpoint brings up a screen showing 

the finding, recommendation to bring the item into compliance, a photo of the finding and the associated 

code references. 

 



 

 
 
 

 

 

 

 

 
 

MEMORANDUM OF UNDERSTANDING 

 
This Memorandum of Understanding (MOU) is between the California Joint Powers Insurance 
Authority (CJPIA) and The City of Pacific Grove (MEMBER) for purposes of authorizing work 
related to CJPIA’s ADA Assistance Program, which includes conducting self-evaluations and 
inspections, developing transition plans, and evaluating programs and services.  
 
Disability Access Consultants (DAC) will perform all work for MEMBER on behalf of CJPIA in 
accordance with all terms, covenants, standards and conditions set forth in that certain 
agreement between the CJPIA and DAC, entered into on March 14, 2017 of which MEMBER 
shall be considered a third party beneficiary to that agreement. Copies of the agreement are 
attached hereto as and incorporated herein by reference as if fully set forth herein. 
 
This MOU also discloses costs related to the aforementioned work, which will be billed directly 
to CJPIA. CJPIA will then invoice MEMBER, less the amount of CJPIA ADA Assistance 
Program funding. MEMBER agrees to pay the invoiced amount within 30 days of billing by 
CJPIA. 
 

1. Total cost for all work to be performed by DAC,  $ 98,050.00 
as per attached DAC written proposal     

 
 

2. Total program funding provided by CJPIA to be   $ 21,500.00 
paid directly to DAC on behalf of MEMBER 
for the aforementioned work 

 
 

3. Total amount owed by MEMBER, representing   $ 76,550.00 
difference between Line 1 and Line 2, which    
will be billed by CJPIA 

 
The project work and corresponding City costs shall be divided into the following two separate 
phases:   
 

• Phase I project costs:  $50,000   

• Phase II project costs:  $26,550 
 
Should additional inspection items be added to the scope of work, DAC will provide an 
addendum to the proposal. MEMBER acknowledges and agrees to be responsible for any 
additional costs incurred from the addition of these items to the scope of work (e.g., buildings, 
facilities, bus stops, sidewalk mileage, etc.). A revised MOU must be executed by the MEMBER 
and CJPIA, before proceeding with additional work. 
 
 



 

 
____________________________________   _______________ 
Bill Peak, Mayor, City of Pacific Grove               Date 
 
____________________________________   _______________ 
Timothy Karcz, Senior Risk Manager, California JPIA  Date 
 
 
 
Attachments: DAC Proposal, DAC Professional Services Agreement and addenda 


